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When guests leave
your restaurant,

What do they
remember?

Good Food /

Friendly Service

Captivating interior




a grOWIng number AUthentiCity Genuine, honest, sincere, soulful,
of guests also
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real, unpretentious
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Shifts in Hospitality Experience

Today’s hospitality experience:

Traditional hospitality

experience:

Authenticity Purpose-Driven Brands

Food Transparency
Meaningful Stories

Enviromentaly
Service Responsibility

Ethicality

Local Impact

Atmosphere

Answered with Circular Design




© Desa Potato Head

Whatis ‘CIRCULARDESIGN’?

Circular design is a design approach
that integrate circular economy
principle to minimize -with the goals
to eliminate- waste, instead of
following the traditional
“take-make-dispose” model.

CIRCULAR
ECONOMY

Keyword: Waste Minimization, Cradle-to-Cradle,
Closed-loop System, Design for Longevity, Material
Circularity



Guest Journey Map
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Waste as Your Resource

Organic Waste Inorganic Waste How it Could have been

Kitchen Scrap Packaging & Packaging & - Plastic
Consumable waste Consumable (HDPE, LDPE,
waste PP)
- Glass
Compost

Unsorted Sorted

% | Self recycled |
; ()
Garden | Landfill | Recyclable = l
waste 3
0 Functional
34,99% Bali’s waste are inorganic with 15.70% being plastic (*] Prod uct
B k . 13,36 % of inorganic waste actually being managed O
ackin 26.94% or 221,583 tonnes/year inorganic waste unmanaged o
K i tc h e n 1) Widyarsana, . M. W., Tambunan, S. A, & Mulyadi, A. A. (2021). Municipal Solid Waste ;

Characteristics: Recycling Potential and Waste Diversion Rate in Bali Province, Indonesia.
Research Square (Preprint). https:/doi.org/10.21203/rs 3.rs-494123/v1



https://doi.org/10.21203/rs.3.rs-494123/v1

wedoo

400+ Machine designed and manufactured in Bali




wedoo

300+ Comunities& Partners Building a Circular Economy

Nepal
Malaysia
= Miami
Bali
4
Q
Q
Singapore & Batam
0
v Raja Ampat
°
o 9
0
Q
9
AL, 9.y =P °
Jakarta %9 o
Q
ALK
% Perth, Australia
9% %
¥ 9
Qo
99
Q

SUNGAI myMERO

ECOLIL.ABOY @ KO
Pl

‘E \ - (\ %) samsoovuusce musr POtato head NV
@ adaro® delterra & LOCAVORE MUTE) »KOPERNIK NSBN| '/ === s e e IS
i * Black HandG:
TRSEA @ 7 hemanert Mekinseyorg | INVEST . - ;c laskic
b fivelements
I nuG\NU “111 . O a o SKIPPER
\ m W -
e dl ] @ D oo oy A MO emperor PG
Nature Resort RA BESAKIN



Why
machinery?

The machine isn't the goal
- it's what makes circularity possible at scale
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““Desa Potato Head, Bali
All-inclusive Solution for zero waste

© Desa Potato Head





http://www.youtube.com/watch?v=It2zEjE6_xA&t=293

© Desa Potato Head

COCONUT CRUSHER


https://docs.google.com/file/d/1cI3TQMgRRn3cAgIekuQd3FrN0vLH9pJv/preview
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Kopi Nako Daur Baur, Bogo

Circular FnB Business
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Sungai Watch and Sungai Design

Environmental movement : Turning river plastic
into value

© Sungai Watch




% SUNGAI
- RS WATCH

S5 _ Stopping Plastic™
n Going Into The Ocean



http://www.youtube.com/watch?v=MesxaHEdMNQ&t=470



http://www.youtube.com/watch?v=R4XBz7LJ_dk&t=343




Munduk Modlng Plantatlon Bal
Eco Resort in the mlddle of befeeP ahfta§
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6. Printing
the CNC (Computer Numerical Contrel) o
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ARTIST
COLLABORATION

& FRONT DESK
DISPLAY

© Munduk Moding Plantation
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RENEW KEYCHAINS

Chic keychains made
from sustainable
materials for a greener
touch.

R Y
& DR30K

REPLASTIC HANGER

Recycled plastic hangers
blend art and
sustainability, reducing
plastic pollution.

3 IDR 70k

ARTCYCLE COASTERS

Eco-friendly coasters

from recycled plastic:
stylish, functional, and
sustainable.

: %IDRAOF(

ECO- FRIENDLY BATH GEL
(ONTAINER

Eco-friendly soap dish
blends bamboo, recycled
plastic, and artistic

ECO GLAM EARRINGS

Elegant earrings from
recycled plastic: Stylish,
sustainable, and
impactful.

IDR 120 k

RECYCLED PLASTIC CHAIR

Recycled plastic chair
highlights creativity and
combats plastic
pollution.

Bl
i

! IDR 1.500k

GREENLOOP (LOCK

Stylish, sustainable
timekeeping for a
greener home.

Clawd0
B

STRINE
{34 DR 200k

BAMBOO CUTLERY

This cutlery, made
entirely from organic
bamboo and crafted by
skilled local artisans,
prioritizes sustainability.






FLTRAVELS
YSG STUDIO BRINGS SURREALISM AND LOCAL

GRAFT TO THE NEW MOON GANG HOTEL IN UBUD ' ’ v
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Moon Gang Hotel Ubud

© Moon Gang Ubud
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ayang
Material Knowledge #2
SoftPlastic.

Mix HDPE and LDPE
soft plastic
s f n HDPE

LDPE

Sheetpress
HD
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https://docs.google.com/file/d/1Mbpyp5K4WBB7SC1lZ5fF_hcU2zLezhlf/preview

Collaboration with Wedoo Glass Crusher

adifferentway toreuse glass

~ Problem: 3 - Plastic binds the material

Glassis commonlyrecycled by remelting Glassreinforces the structure
aprocess that requires high heat and energy.

2 Canitbe used differently? - more solid than plastic alone
agang
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Plastic Paving
Block


https://docs.google.com/file/d/16Kh_koPoKVCS-mJ0V8xnXowaiBmrQ9U3/preview
https://docs.google.com/file/d/1LCfOn--qn88i0uvxFVL0lBbHy7XDxmvn/preview







< EduVisit
Wedoo x Sayang as

Guest Teacher at
Sekolah Prima Mandiri



https://docs.google.com/file/d/138QX3CrNubd0INTQ-OFsTRCv08VzSPzK/preview

wedoo

We are a bali-based environmental consultancy is at the
forefront of decentralising waste management through the
manufacturing of innovative waste processing machines. This
initiative aims to provide creative solutions for communities,
fostering the transition towards a circular economy. In a
collaborative business model, We seeks to accelerate local
economic development while delivering comprehensive waste
management solutions to individuals, villages, businesses, and
NGOs.

Our vision is to equip communities with the tools and knowledge
needed to reclaim their environment by harnessing the potential
of waste as a valuable resource.

Key Features of WeDoo's Circular Economy Solutions:
Tailored Waste Processing Machines

Scalable and Adaptable Solutions

Waste Audit and Sustainability Reporting.

Machinery Manufacturing and After-Sales Services
Upcycled Products, R&D, and Manufacturing Support

OGN

"Our goalis to provide tools and
machinery to create alocal circular
economy in every island in Indonesia and

beyond."

Website
wedoo.id

@GWEDOO.ID




