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When guests leave 
your restaurant,

What do they 
remember?

Is it
Good Food

Friendly Service

Captivating interior 
?

© Desa  Potato Head



a growing number 
of guests also 
remember

Authenticity

Ethicality

Meaningful 
Stories

Genuine, honest, sincere, soulful, 
real, unpretentious

Responsible, cultural appreciation, 
accountability, sustainability 

Tradition, Identity, Connection, 
Inspiration, heritage, emotion

© Desa Potato Head



Answered with Circular Design

Traditional hospitality 
experience:

Food

Service

Atmosphere

Authenticity

Meaningful Stories

Ethicality

Transparency

Enviromentaly 
Responsibility

Local Impact

Purpose-Driven Brands

Today’s hospitality experience:

Shifts in Hospitality Experience

© Kanma Group



What is ‘CIRCULAR DESIGN’ ?

Circular design is a design approach 
that integrate circular economy 
principle to minimize -with the goals 
to eliminate- waste, instead of 
following the traditional 
“take-make-dispose” model.

© Just Transition Bangladesh

Keyword: Waste Minimization, Cradle-to-Cradle, 
Closed-loop System, Design for Longevity, Material 
Circularity 
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Guest Journey Map

Before
Visits

Arrival Dining Leaving

© Mizuno K © Munduk Moding Plantation © kopi Nako © Desa Potato Head



W
ed

oo
 c

om
es

 in

Waste as Your Resource

Organic Waste Inorganic Waste

Kitchen Scrap

Compost

Garden

Back in 
Kitchen 

Packaging & 
Consumable waste

Unsorted

Landfill

Sorted

Recyclable 
waste

34,99% Bali’s waste are inorganic with 15.70% being plastic
13,36% of inorganic waste actually being managed
26.94% or 221,583 tonnes/year  inorganic waste unmanaged
1) Widyarsana, I. M. W., Tambunan, S. A., & Mulyadi, A. A. (2021). Municipal Solid Waste 

Characteristics: Recycling Potential and Waste Diversion Rate in Bali Province, Indonesia. 
Research Square (Preprint). hps://doi.org/10.21203/rs.3.rs-494123/v1 

How it Could have been

Packaging & 
Consumable 
waste

- Plastic 
(HDPE, LDPE, 
PP)
- Glass

Self recycled

Functional 
Product

https://doi.org/10.21203/rs.3.rs-494123/v1


400+ Machine designed and manufactured in Bali





Why 
machinery?

product tool product

product
product

product
product

product
product

product
product

product
product

product
product

productThe machine isn’t the goal
- it’s what makes circularity possible at scale



Desa Potato Head,  Bali
All-inclusive Solution for zero waste© Desa Potato Head



http://www.youtube.com/watch?v=It2zEjE6_xA&t=293


COCONUT CRUSHER

© Desa Potato Head

https://docs.google.com/file/d/1cI3TQMgRRn3cAgIekuQd3FrN0vLH9pJv/preview


Kopi Nako Daur Baur,  Bogor
Circular FnB Business

© kopi Nako
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Sungai Watch and Sungai Design
Environmental movement : Turning river plastic 
into value

© Sungai Watch



http://www.youtube.com/watch?v=MesxaHEdMNQ&t=470


http://www.youtube.com/watch?v=R4XBz7LJ_dk&t=343


© Sungai Design



Munduk Moding Plantation, Bali
Eco Resort in the middle of Coee Plantation
© Munduk Moding Plantation



MULTI PURPOSE SHREDDER
© Munduk Moding Plantation



ARTIST 
COLLABORATION

& FRONT DESK 
DISPLAY

© Munduk Moding Plantation



RECYCLED PRODUCT 
SHOWCASE

© Munduk Moding Plantation





Moon Gang Hotel Ubud
© Moon Gang Ubud



Kanma Resort
© Kanma Resort
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https://docs.google.com/file/d/1Mbpyp5K4WBB7SC1lZ5fF_hcU2zLezhlf/preview


Glass Reinforced 
Plastic Paving 
Block

https://docs.google.com/file/d/16Kh_koPoKVCS-mJ0V8xnXowaiBmrQ9U3/preview
https://docs.google.com/file/d/1LCfOn--qn88i0uvxFVL0lBbHy7XDxmvn/preview






Edu Visit
Wedoo x Sayang as 
Guest  Teacher at 
Sekolah Prima Mandiri

https://docs.google.com/file/d/138QX3CrNubd0INTQ-OFsTRCv08VzSPzK/preview


Website 
wedoo.id

+62 858 8088 8800

We are a bali-based environmental consultancy  is at the 
forefront of decentralising waste management through the 
manufacturing of innovative waste processing machines. This 
initiative aims to provide creative solutions for communities, 
fostering the transition towards a circular economy. In a 
collaborative business model, We seeks to accelerate local 
economic development while delivering comprehensive waste 
management solutions to individuals, villages, businesses, and 
NGOs.

Our vision is to equip communities with the tools and knowledge 
needed to reclaim their environment by harnessing the potential 
of waste as a valuable resource. 

Key Features of WeDoo's Circular Economy Solutions:
1. Tailored Waste Processing Machines

2.  Scalable and Adaptable Solutions
3. Waste Audit and Sustainability Reporting.
4. Machinery Manufacturing and After-Sales Services
5. Upcycled Products, R&D, and Manufacturing Support

 "Our goal is to provide tools and 
machinery to create a local circular 

economy in every island in Indonesia and 
beyond." 


