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Our current food system

A case study: Regenerative Rice

How you can contribute




| Our Food System's impact is real

30% 707

global GHG emissions freshwater usage




' Our Food System - top 3 crops

Sugarcane
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Our kitchens ar es of this unsustainable system.
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What we buy directly affects landscapes & livelihoods.
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‘ Our Journey

Living the Rice
Cycle

International research
collaboration

UNIVERSITAS

BRAWIJAYA

WAGENINGEN

UNIVERSITY & RESEARCH

Pilot program reNature.




i Regenerative Rice Systems

Participating farmers
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‘ Results - Environmental within 16 months)
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stronger plants ecosystems communities




i Results - Economic
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Better yields

Source: On complex rice systems,

Khumairoh et. al, 2018

Result (USD ha)

Costs Revenues

Gross margin

2x farmer profit
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https://www.researchgate.net/publication/328050042_Complex_rice_systems_to_improve_rice_yield_and_yield_stability_in_the_face_of_variable_weather_conditions
https://www.researchgate.net/publication/328050042_Complex_rice_systems_to_improve_rice_yield_and_yield_stability_in_the_face_of_variable_weather_conditions
https://www.researchgate.net/publication/328050042_Complex_rice_systems_to_improve_rice_yield_and_yield_stability_in_the_face_of_variable_weather_conditions

Growth and international
recognition

> Raised ~5B IDR in impact funding

» Food Planet Prize finalist - 6 of 1.000
nominated worldwide

> Team of 35 and growing

» Further research with 8 subaks: how
to spread Regenerative Rice farming.

2027: Goal

2.000

rice farmers practicing
Regenerative farming
(500 Ha)




Astungkara Way

QOur vision

Bali: the first regenerative farming island.
Serving as a global model,
and a beacon of Hope.




How you can contribute




oW you can contribute
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Let's lead the way: help
us create a bigger
market for traceable,

regenerative rice




‘ How you can contribute

p-
@ astungkaraway
’ @ astungkaraay A Farmer's Stary | Kissh Searang Petani

= BAHASA INDONESIA (Scroll down for Erglsh)

Kami bekedja sama dengsn pers petani di Bai delam peralanan

menuju pestanian regeneratt, dan kami bangga bisa berbogi
Kika 56T sunra M. -
Hari ini, kenal | Ketut ARt Sudarzans, yang berbegi perislarancra
manjad| patani dan barallh carl praktik pertanian kanvansional
kembak ke cara-cara sma, menuju regenerasi.

Astungkara Way

Kami harap kisshiys biss manginapiras kamu, separi halnya
kizan ini manginzpiraz kami. Kami akan terus membagikan ceria
meareka.

M PA( | | P I 2 | = ENGLISH TRANSLATION
Wi work closely with farmens on the psth toware regenerative
agriculture in Bali, and we're proud o share ther voices and
stories. |

Teday, meet | Ketut Ait Sudarsana, who shares his joumey of

bacaming a farmar and transitianing from corwentianal practces

biack 10 the old ways, Towards regeneration.

END OF YEAR
Balinese farmers have now

joined our Regenerative Rice
170 program, making it the largest
program for rice farmers in Bali !

Wia hopa his $10ry NEpines you a8 much & it inspiras us, we wil
keep tellng their story.

NAstungaraWay MegenerstiveAgriculture #BalFarmers

-

sranstation

-) Quinggreenmedia @ This is woederful o
T 20kes Reply

View replies {2}

3.200kg 6 8k Una Loy
(K / k ) your total yearly orders <\ Regenerative Rice Jyoudarsana :.pomz srnghars.s 053t §
g of Regenerative Rice o tom '

farmer throughout the

from us year to whom we @
provide: :
Astungkara Waoy
v Training and support REGENERATIVE RICE
v Micro-financing
v Post-harvest processing
v >80% higher and more The Rice We Serve

stable revenue Is grown by Balinese farmers in Sibang Kaja,

Conventional 16.5 | 24.5

Tonnes of carbon
sequestered this year in rice
paddies
(18 Bali - Dubai one-way flights)

who are regenerating their land and
livelihoods through traditional, chemical-free
cultivation. By choosing it, you help rebuild

<

ecosystems and preserve Bali's cultural and

agricultural heritage.

Your Health

Once a sacred and nutrient-rich food, rice
lost much of its vitality through modern
farming. We're bringing it back to its natural,
nourishing glory, right to your plate.

resulting in..

70% less fatin regenerative rice
3x more calcium
x10-18 more vitamins A, B2, E & D3

Organic 23 1248 320 1.2

Kg of chemical
fertilizers avoided in
2024!

Liters of pesticides hectares of restored rice

avoided in 2024 ! paddy ecosystems Environmental Impact

By consuming our rice, you will be one of 500
people who help achieve
u 110 m” of restored rice paddy ecosystem
e e n e ra I Ve 2 2 600 kg of chemical fertilizers avoided per year
3.6 liters of pesticides avoided per year
The numbers above are based on data that our team has
collected from hundreds of farmers since Feb. 2023, with the

guidance of Monitoring & Evaluation experts such as reNature.

Economic Impact
Increase in farmer revenue
Reduction of input costs

Scan to Learn More

With deep gratitude for your support, from the Astungkara Watlchthe video
or learn more
Way Team.

Informative content for your customers
Photos & videos for promotion

Field visits for restaurant staff




‘ How you can contribute

GRA|N3

CHANGE

" "PRO\I’IDING NOURISHING RICE TO PEOPLE WHO NEED IT,
WHILE SUPPORTING BALI'S SHIFT TO REGENERATIVE RICE FARMING

GOAL

> Support our campaign to train more 1 .> TONNES
OF RLCEERDN:%TNR_I!EUTED

farmers and provide rice to

YOUR IMPACT WILL BE DISTRIBUTED TO:
RAGAM-FOUNDATION | PKP WOMEN'S CENTER | SARI

Communities in need HATI SCHOOL | BALI STREET KIDS | BALI STREET

MUMS | BUMI SEHAT FOUNDATION | JALIN MIMPI

YEARLY IMPACT

15 Farmers supported

2,25 Hectares of Paddy restored

20,25 Litres of Toxic Pesticides avoided

3,375 Tonnes of Chemical Fertilisers prevented

1800 Balinese Children learn about regenerative farming

bit.ly/AWGrainsOfChange

Businesses wishing to contribute,

contact Winona at +62 812-2869-2649 MATUR SUKSMA




How to start your journey towards Regenerative
Procurement ?

Traceability Price
Know the farm and the Pay a premium to reward
farmer farmers doing good
Measurement Localise
Ask for real outcomes (soill, Shorten supply chains by

water, chemical reduction) sourcing locally




Astungkara Way

Thank you

astungkaraway.com



http://www.astungkaraway.com

