
Sustainable Procurement, 
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Our current food system

A case study: Regenerative Rice

How you can contribute



30%  
global GHG emissions

70%  
freshwater usage

Our Food System’s impact is real



Our Food System - top 3 crops
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~95%  
farmed with 
chemicals



Rice

chemical 
runoff

50%
biodiversity 

loss

-70%
monthly 

farmer income

1.5m
water 

contamination

14-30x

Our kitchens are nodes of this unsustainable system.  
What we buy directly affects landscapes & livelihoods.



2 A case study: Bali Regenerative Rice
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Our Journey
Living the Rice 
Cycle

2 0 2 2

 2 0 2 3 -  
2 0 2 4      

Pilot program

International research 
collaboration
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Regenerative Rice Systems

Participating farmers

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024

187

134

80

46

2317
10

Clean Air 
Composting rice 

straw

Biodiversity 
Border plants for 

pollinators and 
income

Clean Water 
Water filtering 
plants

Synergy 
Plant 
combinations

Improved 
livelihoods 
Ducks control pests, 
add nutrients and 
increase income



Case study: Regenerative Rice in Bali
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Results - Environmental (within 16 months)

Healthier soil 
supporting 

stronger plants
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Insect biodiversity 
supporting resilient 

ecosystems
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Shannon-Wiener index
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Water quality 
supporting wildlife & 

communities
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Results - Economic

2x farmer profitBetter yields ~40% 
less work.

Source: On complex rice systems, 
Khumairoh et. al, 2018

https://www.researchgate.net/publication/328050042_Complex_rice_systems_to_improve_rice_yield_and_yield_stability_in_the_face_of_variable_weather_conditions
https://www.researchgate.net/publication/328050042_Complex_rice_systems_to_improve_rice_yield_and_yield_stability_in_the_face_of_variable_weather_conditions
https://www.researchgate.net/publication/328050042_Complex_rice_systems_to_improve_rice_yield_and_yield_stability_in_the_face_of_variable_weather_conditions
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2 0 2 5

Growth and international 
recognition
‣Raised ~5B IDR in impact funding 

‣ Food Planet Prize finalist - 6 of 1.000 
nominated worldwide  

‣ Team of 35 and growing 

‣ Further research with 8 subaks: how 
to spread Regenerative Rice farming.

2 0 2 7 :  G o a l

2.000
rice farmers practicing 
 Regenerative farming 

(500 Ha)
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Our vision 
Bali: the first regenerative farming island. 
Serving as a global model, 
and a beacon of Hope.



3 How you can contribute



How you can contribute
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Customers

Let’s lead the way: help 
us create a bigger 
market for traceable, 
regenerative rice



How you can contribute
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Conventional 16.5

Organic 28

Regenerative 22

PRICE (K/kg)

IMPACT REPORT

Astungkara Way 

170
Balinese farmers have now 
joined our Regenerative Rice 
program, making it the largest 
program for rice farmers in Bali !

END OF YEAR

Watch the video  
or learn more

3.200kg 
your total yearly orders 
of Regenerative Rice 

from us 

this directly 
supports 6 

Regenerative Rice 
farmer throughout the 

year to whom we 
provide: 

✓ Training and support 
✓ Micro-financing 
✓ Post-harvest processing 
✓ >80% higher and more 

stable revenue 
✓ A renewed sense of land 

stewardship

resulting in…

1.2 
hectares of restored rice 

paddy ecosystems

1.248 
Kg of chemical 

fertilizers avoided in 
2024 !

320 
Liters of pesticides 
avoided in 2024 !

24.5 
Tonnes of carbon 

sequestered this year in rice 
paddies  

(18 Bali - Dubai one-way flights)

The numbers above are based on data that our team has 
collected from hundreds of farmers since Feb. 2023, with the 
guidance of Monitoring & Evaluation experts such as reNature. 

With deep gratitude for your support, from the Astungkara 
Way Team.

✓ Informative content for your customers 

✓Photos & videos for promotion 

✓ Field visits for restaurant staff



How you can contribute
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‣Support our campaign to train more 
farmers and provide rice to 
communities in need



How to start your journey towards Regenerative 
Procurement ?
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Pay a premium to reward 
farmers doing good

Price
Know the farm and the 

farmer

Traceability

Ask for real outcomes (soil, 
water, chemical reduction)

Measurement
Shorten supply chains by 

sourcing locally

Localise
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"It's only when I'm in the field 
that I feel truly connected with 

nature and my Balinese heritage."

Thank you

astungkaraway.com 

http://www.astungkaraway.com

